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Practical techniques to help any organization innovate and succeed

In this groundbreaking book, internationally acclaimed authors demonstrate that innovation can be mastered
via systematic and replicable methods. Following careful instructions and guidelines, readers discover how
to foster the ingenuity that resides within all organizations and how it can be most efficiently and effectively
used to create value.

At the core of this book is the Function Analysis Systems Technique (FAST). FAST is a powerful mapping
technique that graphically models projects, products, and processes in function terms and identifies function
dependencies. It is an organized structure ideally suited to exploring complex issues. Readers start with basic
concepts and then move on to more advanced concepts using FAST to help their organizations survive and
prosper in today's global economy. Topics include:
* Problem-solving techniques
* Function analysis
* Function Analysis Systems Technique (FAST)
* Dimensioning the FAST model
* Attributes and the FAST model
* Enabling innovation
* From competency to capability

Practical examples and case studies are provided throughout the book to assist the reader in applying the
principles of FAST to their own organizations.

Stimulating Innovation in Products and Services is based on the authors' many years of experience advising
clients in a variety of industries, including oil and gas, aerospace, health care, and man-ufacturing. Its
practical focus assists all engineers, scientists, and managers who want to foster innovation within their
organizations. Extensive use of case studies makes this an ideal coursebook for MBA students.
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From reader reviews:

Maria Gomez:

Book is written, printed, or highlighted for everything. You can recognize everything you want by a
publication. Book has a different type. As you may know that book is important matter to bring us around the
world. Next to that you can your reading ability was fluently. A guide Stimulating Innovation in Products
and Services: With Function Analysis and Mapping (Wiley Series in Systems Engineering and Management)
will make you to end up being smarter. You can feel far more confidence if you can know about almost
everything. But some of you think that open or reading any book make you bored. It's not make you fun.
Why they are often thought like that? Have you in search of best book or ideal book with you?

Frances Small:

Spent a free the perfect time to be fun activity to do! A lot of people spent their sparetime with their family,
or their own friends. Usually they carrying out activity like watching television, gonna beach, or picnic
inside the park. They actually doing ditto every week. Do you feel it? Do you want to something different to
fill your own personal free time/ holiday? Could be reading a book can be option to fill your free of charge
time/ holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you want
to try look for book, may be the reserve untitled Stimulating Innovation in Products and Services: With
Function Analysis and Mapping (Wiley Series in Systems Engineering and Management) can be very good
book to read. May be it may be best activity to you.

Dana Vinson:

Stimulating Innovation in Products and Services: With Function Analysis and Mapping (Wiley Series in
Systems Engineering and Management) can be one of your starter books that are good idea. Many of us
recommend that straight away because this guide has good vocabulary which could increase your knowledge
in language, easy to understand, bit entertaining but nonetheless delivering the information. The writer
giving his/her effort to put every word into satisfaction arrangement in writing Stimulating Innovation in
Products and Services: With Function Analysis and Mapping (Wiley Series in Systems Engineering and
Management) yet doesn't forget the main stage, giving the reader the hottest as well as based confirm
resource facts that maybe you can be one among it. This great information can drawn you into completely
new stage of crucial thinking.

Keri Lo:

This Stimulating Innovation in Products and Services: With Function Analysis and Mapping (Wiley Series in
Systems Engineering and Management) is brand-new way for you who has fascination to look for some
information as it relief your hunger of information. Getting deeper you onto it getting knowledge more you
know or you who still having little bit of digest in reading this Stimulating Innovation in Products and



Services: With Function Analysis and Mapping (Wiley Series in Systems Engineering and Management) can
be the light food for yourself because the information inside this particular book is easy to get by means of
anyone. These books build itself in the form which can be reachable by anyone, yeah I mean in the e-book
type. People who think that in e-book form make them feel tired even dizzy this book is the answer. So there
is absolutely no in reading a book especially this one. You can find actually looking for. It should be here for
a person. So , don't miss this! Just read this e-book style for your better life as well as knowledge.
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