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A decade ago, manufacturing companies had visions of paperless offices, automated plants, and virtual
enterprises. But the euphoria quickly evaporated when these visions failed to materialize. Now, from in-
depth interviews in a worldwide survey of seventy manufacturing firms, a research team from the prestigious
consulting group McKinsey & Company concludes that, far from being a failure, information technology
(IT) can be a vital strategic weapon in the manufacturing sector, just as it has proved to be in service
industries.
In Do IT Smart, experts Rolf-Dieter Kempis and Jürgen Ringbeck along with the McKinsey team identify
four cultures of IT users -- stars, big spenders, cautious spenders, and laggards -- based on how efficiently
and effectively the users manage IT. The stars stand out because their strong command of IT means they are
better able to manage core processes such as R&D, sales and service, and order processing, which in turn
produces tangible payoffs in profitability, growth, and market share. From their study of star performers, the
authors formulate seven rules for developing a superior IT organization. First, they argue, managers must
make IT a top management issue and, second, a priority in product development. IT must be viewed as a
strategic tool so that IT strategy can be aligned with business strategy. Clear objectives must be set, and core
business processes redesigned. Warning that IT is reaching saturation in administrative applications, the
authors describe how it is far more profitable to integrate IT into marketing, sales, and customer service.
Finally, they describe how all these elements must be brought together into a lean, customer-oriented IT
network.
McKinsey's breakthrough study shows that as organizations are increasingly overwhelmed with data, IT will
become more of a dividing line between the winners and the losers. IT stars will make quantum leaps in
effectiveness, while poor management of IT results in a cost explosion. Managers and information officers
who want their business to keep and gain the competitive edge IT offers need this unprecedented insight into
how to Do IT Smart.
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From reader reviews:

Gayle Oconnell:

Nowadays reading books be than want or need but also turn into a life style. This reading habit give you lot
of advantages. Advantages you got of course the knowledge the actual information inside the book which
improve your knowledge and information. The info you get based on what kind of guide you read, if you
want send more knowledge just go with schooling books but if you want experience happy read one together
with theme for entertaining including comic or novel. Often the Do It Smart: Seven Rules for Superior
Information Technology Performance is kind of guide which is giving the reader unpredictable experience.

Douglas Henry:

The guide untitled Do It Smart: Seven Rules for Superior Information Technology Performance is the
reserve that recommended to you you just read. You can see the quality of the publication content that will
be shown to an individual. The language that writer use to explained their way of doing something is easily
to understand. The article writer was did a lot of analysis when write the book, so the information that they
share for you is absolutely accurate. You also can get the e-book of Do It Smart: Seven Rules for Superior
Information Technology Performance from the publisher to make you much more enjoy free time.

Karen Rodriguez:

People live in this new moment of lifestyle always aim to and must have the extra time or they will get lots
of stress from both way of life and work. So , once we ask do people have extra time, we will say absolutely
sure. People is human not really a robot. Then we ask again, what kind of activity are there when the spare
time coming to a person of course your answer may unlimited right. Then ever try this one, reading ebooks.
It can be your alternative throughout spending your spare time, the book you have read is usually Do It
Smart: Seven Rules for Superior Information Technology Performance.

Loretta Pena:

You can find this Do It Smart: Seven Rules for Superior Information Technology Performance by go to the
bookstore or Mall. Just simply viewing or reviewing it could to be your solve challenge if you get difficulties
for ones knowledge. Kinds of this e-book are various. Not only simply by written or printed and also can you
enjoy this book by means of e-book. In the modern era such as now, you just looking by your local mobile
phone and searching what your problem. Right now, choose your own personal ways to get more
information about your reserve. It is most important to arrange you to ultimately make your knowledge are
still change. Let's try to choose proper ways for you.
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