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How national cultureimpacts organizational culture—and business success

Using extensive case studies of successful global corporations, this book explores the impact of national
culture on the corporate strategy and its execution, and through this ultimately business success—or failure.
It does not argue that different cultures lead to different business results, but that all culturesimpact
organizations in ways both positive and negative, depending on the business cycle, the particular business,
and the particular strategies being pursued. Depending on all of these factors, cultural dynamics can either
enable or derail performance. But recognizing those cultural factorsis difficult for business leaders; like
everyone else, they too can be blind to the culture of which they are a part.

The book offers managers and leaders eight recommendations for recognizing those cultural factors that
negatively impact performance, as well as those that can be harnessed to encourage superior performance.
With real case studies from companiesin Asia, Europe, and the United States, this book offers atruly global
approach to organizational culture.

- Offers afresh approach to the effects of national culture on organizational culture that is applicable to any
country in any region

- Based on case studies of such companies as Toyota, Samsung, General Motors, Nokia, Walmart, Kone and
British Leyland

- It describes the origins and nature of the most common corporate crisis and how culture impacts the
response to such acrisis

- |Ideal for managers, business |eaders, and board members, as well as business school students

A welcome response to the flat-Earth fad that argues we're all aike, this book offers a nuanced and practical
view of cultural differentiators and how they can enable or derail business performance.
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From reader reviews:
Virginia Gauvin:

Do you considered one of people who can't read satisfying if the sentence chained within the straightway,
hold on guys this aren't like that. This Fish Can't See Water: How National Culture Can Make or Break Y our
Corporate Strategy book is readable by means of you who hate those perfect word style. Y ou will find the
information here are arrange for enjoyable reading experience without leaving even decrease the knowledge
that want to supply to you. The writer involving Fish Can't See Water: How National Culture Can Make or
Break Y our Corporate Strategy content conveys prospect easily to understand by lots of people. The printed
and e-book are not different in the written content but it just different in the form of it. So, do you even now
thinking Fish Can't See Water: How National Culture Can Make or Break Y our Corporate Strategy is not
loveable to be your top list reading book?

John Damm:

A lot of people always spent their own free time to vacation or go to the outside with them loved ones or
their friend. Did you know? Many alot of people spent they free time just watching TV, or even playing
video games all day long. If you would like try to find a new activity that is ook different you can read any
book. It isreally fun for you. If you enjoy the book that you read you can spent all day long to reading a
publication. The book Fish Can't See Water: How National Culture Can Make or Break Y our Corporate
Strategy it is quite good to read. There are alot of those who recommended this book. We were holding
enjoying reading this book. In case you did not have enough space to bring this book you can buy the actual
e-book. Y ou can mOore simply to read this book out of your smart phone. The priceis not very costly but
this book has high quality.

Joseph Felder:

People livein this new moment of lifestyle always try to and must have the extra time or they will get lots of
stress from both way of life and work. So , once we ask do people have spare time, we will say absolutely
indeed. People is human not just a robot. Then we question again, what kind of activity do you possess when
the spare time coming to anyone of course your answer will certainly unlimited right. Then ever try this one,
reading ebooks. It can be your alternative with spending your spare time, often the book you have read is
actually Fish Can't See Water: How National Culture Can Make or Break Y our Corporate Strategy .

Mar gar et Padua:

That reserve can make you to feel relax. This particular book Fish Can't See Water: How National Culture
Can Make or Break Y our Corporate Strategy was multi-colored and of course has pictures on there. Aswe
know that book Fish Can't See Water: How National Culture Can Make or Break Y our Corporate Strategy
has many kinds or style. Start from kids until young adults. For example Naruto or Investigation company
Conan you can read and think you are the character on there. Therefore not at all of book are generally make



you bored, any it makes you feel happy, fun and rest. Try to choose the best book for yourself and try to like
reading this.
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