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How does a medical practice thrive in a business environment where the margin of management error has all
but disappeared? Profit margins are being squeezed by declining reimbursement rates, capitation plans,
gamesmanship on the part of the payors, and increasing operating costs. Addressing the specific needs of
today’s medical practice, Medical Practice Business Plan Workbook, Third Edition supplies a detailed
and ordered work plan to tackle some of the most pressing issues facing the field.

Peter D. Lucash delves into decades of experience helping physician groups develop business plans to guide
you along the process of building the profitable practice you want and deserve. This updated edition of a
bestseller begins with a review of the fundamentals, including the questions your plan should answer, how to
get started, how to organize and develop your plan, and the staff support and resources you will need.
Complete with a wealth of helpful sample plans and worksheets, this workbook:

Reflects recent changes in the healthcare industry, including federal healthcare reform●

Offers a one-of-a-kind design and approach tailored to the medical practice●

Covers conceptualization, organization, and implementation of your business plan●

This updated edition reflects current and forecasted challenges for practices, including the Affordable Care
Act, data security, and quality and outcome measures. It supplies detailed coverage of the different types of
organizations, governance and management, personnel needs, key business relationships and contacts,
demographics and economic factors, patients as customers, competitor analysis, marketing, information
technology, disaster and business continuity planning, and financial strategies. The final section outlines a
process for implementing your plan. Sticking to this process will help ensure your plan covers what is
needed to succeed in today’s complex medical environment.

Visit www.Lucash.com for videos and other resources to help you develop and implement your
practice business plan.
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From reader reviews:

Alice Myers:

Now a day people that Living in the era wherever everything reachable by talk with the internet and the
resources included can be true or not demand people to be aware of each facts they get. How a lot more to be
smart in obtaining any information nowadays? Of course the solution is reading a book. Examining a book
can help people out of this uncertainty Information particularly this Medical Practice Business Plan
Workbook, Third Edition book as this book offers you rich data and knowledge. Of course the information in
this book hundred per-cent guarantees there is no doubt in it you probably know this.

Edward Roth:

Nowadays reading books are more than want or need but also turn into a life style. This reading addiction
give you lot of advantages. Associate programs you got of course the knowledge your information inside the
book in which improve your knowledge and information. The info you get based on what kind of guide you
read, if you want drive more knowledge just go with training books but if you want sense happy read one
having theme for entertaining including comic or novel. Typically the Medical Practice Business Plan
Workbook, Third Edition is kind of e-book which is giving the reader unpredictable experience.

Thomas White:

Do you have something that you prefer such as book? The e-book lovers usually prefer to choose book like
comic, quick story and the biggest some may be novel. Now, why not attempting Medical Practice Business
Plan Workbook, Third Edition that give your entertainment preference will be satisfied by simply reading
this book. Reading addiction all over the world can be said as the opportinity for people to know world
considerably better then how they react in the direction of the world. It can't be stated constantly that reading
practice only for the geeky person but for all of you who wants to be success person. So , for all you who
want to start looking at as your good habit, you are able to pick Medical Practice Business Plan Workbook,
Third Edition become your own personal starter.

Teresa White:

Reading a guide make you to get more knowledge from it. You can take knowledge and information from
the book. Book is prepared or printed or outlined from each source that filled update of news. On this
modern era like currently, many ways to get information are available for an individual. From media social
just like newspaper, magazines, science guide, encyclopedia, reference book, story and comic. You can add
your understanding by that book. Are you ready to spend your spare time to open your book? Or just looking
for the Medical Practice Business Plan Workbook, Third Edition when you required it?
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