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Most books about continuous and process improvement are written in a textbook format with straightforward
information and plenty of graphs and charts to convey the points being made. Sometimes, even the best step-
by-step instructions can escape even the most adamant of followers for an improvement method in
determining exactly how to apply what they’ve learned.

Taking a different approach, Focus and Leverage is presented in an engaging business-novel format and is a
sequel to the authors’ bestselling book, Epiphanized, Second Edition. The primary characters remain the
same, but this time the storyline features two different industries: Maintenance, Repair, and Overhaul (MRO)
and Healthcare (hospital) environments.

This book expands and highlights the two improvement methods first introduced in the appendix section of
Epiphanized: the Interference Diagram (ID)/Intermediate Objectives (IO) map (ID/IO Simplified Strategy)
and Multiple-Drum-Buffer-Rope (M-DBR).

Both of these innovative methods are the result of some much-focused thinking that allows for multiple
improvement methods, and steps, to be combined into a single thinking process tool. This groundbreaking
new method is designed to save time and money and allows faster and better results to be achieved.

The two storylines move the reader through the necessary system analysis, problem identification, and
solution implementation. The novel format aids in presenting several realistic situational discussions as well
as a multitude of graphs and figures to explain the step-by-step process for success.

The storyline of this book weaves some well-known and some not-so-well-known thinking tools into the
problem-solving sphere to provide you with an understanding of how to first discover and then overcome
issues not readily known or expected at the start of any project.
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From reader reviews:

Jeffrey Brill:

In this 21st century, people become competitive in most way. By being competitive currently, people have
do something to make them survives, being in the middle of the actual crowded place and notice simply by
surrounding. One thing that oftentimes many people have underestimated that for a while is reading. Yeah,
by reading a e-book your ability to survive increase then having chance to stay than other is high. For
yourself who want to start reading some sort of book, we give you this Focus and Leverage: The Critical
Methodology for Theory of Constraints, Lean, and Six Sigma (TLS) book as starter and daily reading book.
Why, because this book is usually more than just a book.

Tommy Cowen:

The particular book Focus and Leverage: The Critical Methodology for Theory of Constraints, Lean, and Six
Sigma (TLS) will bring that you the new experience of reading a book. The author style to clarify the idea is
very unique. Should you try to find new book to study, this book very appropriate to you. The book Focus
and Leverage: The Critical Methodology for Theory of Constraints, Lean, and Six Sigma (TLS) is much
recommended to you to learn. You can also get the e-book from your official web site, so you can more
readily to read the book.

David Conte:

This Focus and Leverage: The Critical Methodology for Theory of Constraints, Lean, and Six Sigma (TLS)
is great reserve for you because the content that is certainly full of information for you who also always deal
with world and possess to make decision every minute. This specific book reveal it facts accurately using
great coordinate word or we can point out no rambling sentences in it. So if you are read the idea hurriedly
you can have whole info in it. Doesn't mean it only gives you straight forward sentences but hard core
information with splendid delivering sentences. Having Focus and Leverage: The Critical Methodology for
Theory of Constraints, Lean, and Six Sigma (TLS) in your hand like finding the world in your arm, details in
it is not ridiculous a single. We can say that no guide that offer you world within ten or fifteen second right
but this guide already do that. So , it is good reading book. Heya Mr. and Mrs. stressful do you still doubt
that will?

Carole Arehart:

You may spend your free time you just read this book this guide. This Focus and Leverage: The Critical
Methodology for Theory of Constraints, Lean, and Six Sigma (TLS) is simple to develop you can read it in
the area, in the beach, train and also soon. If you did not get much space to bring the printed book, you can
buy the e-book. It is make you better to read it. You can save the book in your smart phone. Thus there are a
lot of benefits that you will get when one buys this book.
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