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Robust methods to identify new growth opportunities

YOUR SHAREHOLDERS DEMAND growth; your company needs growth; and your career can suffer or
soar because of how you drive growth—or don’t. While executives often talk about their great growth plans,
very few of these plans actually deliver real gains in growth and profitability. How do some companies
manage to beat the odds and bust through the obstacles that make explosive growth so elusive?

In this hands-on guide, Rita Gunther McGrath and Ian C. MacMillan identify powerful strategic moves they
call “MarketBusters”—approaches that dramatically reconfigure profit streams in an industry, upend
conventional competition, and ultimately deliver blockbuster growth.

Based on insights from an extensive three-year study, McGrath and MacMillan describe forty proven
marketbusting moves and outline five overall strategies companies have used to drive new growth:

• Change the customer’s total experience: Make it simpler, faster, or more beneficial for customers to buy
from you

• Reconfigure your products and services: Transform your offerings to make them clearly superior to
competitors’

• Redefine your business and associated key metrics: Change how you do business or how your customers do
business in ways that dramatically boost performance

• Anticipate or exploit industry shifts: Capitalize on changes before competitors do

• Create a new market space: Trigger the emergence of a new market

Every marketbusting move is illustrated in practice through vivid company examples—including cautionary
tales that alert you to potential pitfalls you may encounter. Action-oriented tools and checklists provide
concrete guidance in finding opportunities across your own business platform, executing your chosen move
successfully, and exploiting new opportunities to maximize their bottomline impact. The book also provides
guidelines for avoiding common implementation challenges and for developing the organizational alignment
needed to smooth execution.

New opportunities for explosive growth are waiting to be unleashed. MarketBusters is the field guide you
need to develop a reliable, robust approach to fueling continuous, profitable growth.
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From reader reviews:

Nancy Sena:

Within other case, little folks like to read book Marketbusters: 40 Strategic Moves That Drive Exceptional
Business Growth. You can choose the best book if you want reading a book. Provided that we know about
how is important a new book Marketbusters: 40 Strategic Moves That Drive Exceptional Business Growth.
You can add knowledge and of course you can around the world by a book. Absolutely right, because from
book you can learn everything! From your country right up until foreign or abroad you can be known. About
simple factor until wonderful thing you can know that. In this era, we can open a book or perhaps searching
by internet device. It is called e-book. You need to use it when you feel bored stiff to go to the library. Let's
study.

Ettie Hardcastle:

It is possible to spend your free time you just read this book this publication. This Marketbusters: 40
Strategic Moves That Drive Exceptional Business Growth is simple to create you can read it in the recreation
area, in the beach, train and soon. If you did not get much space to bring typically the printed book, you can
buy the e-book. It is make you simpler to read it. You can save typically the book in your smart phone.
Consequently there are a lot of benefits that you will get when one buys this book.

Julie Gibson:

As we know that book is significant thing to add our expertise for everything. By a publication we can know
everything you want. A book is a pair of written, printed, illustrated or even blank sheet. Every year had been
exactly added. This reserve Marketbusters: 40 Strategic Moves That Drive Exceptional Business Growth was
filled with regards to science. Spend your free time to add your knowledge about your science competence.
Some people has diverse feel when they reading a new book. If you know how big benefit from a book, you
can really feel enjoy to read a reserve. In the modern era like at this point, many ways to get book that you
wanted.

Joel Wall:

A lot of publication has printed but it is unique. You can get it by internet on social media. You can choose
the best book for you, science, witty, novel, or whatever by means of searching from it. It is referred to as of
book Marketbusters: 40 Strategic Moves That Drive Exceptional Business Growth. Contain your knowledge
by it. Without departing the printed book, it may add your knowledge and make a person happier to read. It
is most important that, you must aware about book. It can bring you from one destination to other place.
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