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Thistext isalively, well-written, and carefully illustrated guide to the mysteries and mystique of how people
are compensated for their effortsin al types of organizations. With clear discussions of what works, what
doesn't, and why, this intensely practical handbook it covers such topics as job evaluation; job pricing;
employee benefit programs; pay for performance; and the compensation of executives, sales personnel, and
international employees. Executives and managers with no special training in pay determination and
management will find it an easily accessible handbook that not only makes clear how compensation systems
are conceived and devel oped but most importantly, how they are implemented and administrated. Its logical
presentation and full coverage makes the book valuable as atext for upper-level college students aswell asa
solid instructional resource for teachers.

The authors open with an overview of compensation and its role in organizations and then move to the legal
environment in which compensation is embedded and the laws that govern it. They describe current and
traditional views of motivation and elucidate the importance of job analysis and its end products--job
description and job specification. The role of compensation surveys and their use in assigning monetary rates
to jobs are discussed. A topic of specia interest to executivesin New Economy organizations will be the
purpose and importance of benefits, particularly indirect monetary compensation, stock options, and other
pay for performance incentives. Caruth and Handlogten address the challange of compensating teams and
pay specia attention to the, often unique, problem of compensating uppermost management, sales people,
and employees abroad. The text concludes with practical suggestions for the on-going maintenance and
management of compensation systems and how to adapt them to changing organizational circumstances.
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From reader reviews:
Malissa Conlin:

As people who live in often the modest era should be change about what going on or info even knowledge to
make these people keep up with the erathat is certainly always change and progress. Some of you maybe
may update themselves by studying books. It is a good choice for you but the problems coming to anyoneis
you don't know which one you should start with. This Managing Compensation (and Understanding It Too):
A Handbook for the Perplexed is our recommendation so you keep up with the world. Why, as this book
serves what you want and wish in this era.

Sandra M aes;

Y our reading 6th sense will not betray you, why because this Managing Compensation (and Understanding It
Too): A Handbook for the Perplexed book written by well-known writer who really knows well how to make
book that may be understand by anyone who else read the book. Written in good manner for you, dripping
every ideas and composing skill only for eliminate your own personal hunger then you still skepticism
Managing Compensation (and Understanding It Too): A Handbook for the Perplexed as good book not only
by the cover but also with the content. Thisis one book that can break don't determine book by its handle, so
do you till needing yet another sixth sense to pick this specific!? Oh come on your studying sixth sense
already aerted you so why you have to listening to an additional sixth sense.

Betty Richey:

The book untitled Managing Compensation (and Understanding It Too): A Handbook for the Perplexed
contain alot of information on the idea. The writer explains the woman idea with easy technique. The
language is very simple to implement al the people, so do not necessarily worry, you can easy to read the
idea. The book was authored by famous author. The author brings you in the new era of literary works. Itis
easy to read this book because you can read on your smart phone, or product, so you can read the book in
anywhere and anytime. If you want to buy the e-book, you can open up their official web-site along with
order it. Have a nice go through.

Bonnie Pace:

Do you like reading a book? Confuse to looking for your favorite book? Or your book has been rare? Why so
many query for the book? But any kind of people feel that they enjoy regarding reading. Some people likes
studying, not only science book but additionally novel and Managing Compensation (and Understanding It
Too): A Handbook for the Perplexed or maybe others sources were given knowledge for you. After you
know how the fantastic a book, you feel would like to read more and more. Science e-book was created for
teacher or perhaps students especially. Those publications are hel ping them to increase their knowledge. In
other case, beside science guide, any other book likes Managing Compensation (and Understanding It Too):
A Handbook for the Perplexed to make your spare time much more colorful. Many types of book like this.
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