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Studienarbeit aus dem Jahr 2015 im Fachbereich BWL - Personal und Organisation, Note: 1,0, Hochschule
für Angewandte Wissenschaften Neu-Ulm; früher Fachhochschule Neu-Ulm , Sprache: Deutsch, Abstract:
Ziel dieser Seminararbeit ist es, systematische und methodische Ansätze eines OP-Managements zur
Optimierung der Organisation zu erörtern.
Für viele Kliniken ist eine selbstkritische Analyse der OP-Organisation und die Schaffung neuer
Organisationsformen von fundamentaler Wichtigkeit, um auch in Zukunft weiterhin bestehen zu können.

Daraus kristallisiert sich auch die Wichtigkeit von betriebswirtschaftlichem Denken im Krankenhaus in
Form eines OP-Managements heraus. Es ist deutlich zu erkennen, dass im OP zwar der Großteil der Erlöse
generiert wird, gleichzeitig aber auch die Kosten bei ineffizientem Handeln rasant ansteigen können.
Diese Arbeit versucht Lösungsansätze für mehr Effizienz aufzuzeigen.
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From reader reviews:

Eleanor Walker:

In this 21st century, people become competitive in every single way. By being competitive right now, people
have do something to make them survives, being in the middle of often the crowded place and notice by
means of surrounding. One thing that sometimes many people have underestimated the item for a while is
reading. Yeah, by reading a guide your ability to survive improve then having chance to stay than other is
high. For yourself who want to start reading a book, we give you this particular OP-Management und OP-
Koordination. Ansätze zu einer effizienteren Organisation (German Edition) book as beginner and daily
reading book. Why, because this book is more than just a book.

Jewel Williams:

You may spend your free time to learn this book this book. This OP-Management und OP-Koordination.
Ansätze zu einer effizienteren Organisation (German Edition) is simple to create you can read it in the area,
in the beach, train and soon. If you did not possess much space to bring the actual printed book, you can buy
often the e-book. It is make you better to read it. You can save the actual book in your smart phone. And so
there are a lot of benefits that you will get when you buy this book.

Priscilla Garcia:

Many people spending their period by playing outside together with friends, fun activity using family or just
watching TV all day every day. You can have new activity to pay your whole day by studying a book. Ugh,
do you consider reading a book can definitely hard because you have to take the book everywhere? It ok you
can have the e-book, delivering everywhere you want in your Smartphone. Like OP-Management und OP-
Koordination. Ansätze zu einer effizienteren Organisation (German Edition) which is finding the e-book
version. So , try out this book? Let's view.

Ernestine Biggs:

Do you like reading a guide? Confuse to looking for your selected book? Or your book ended up being rare?
Why so many issue for the book? But almost any people feel that they enjoy for reading. Some people likes
looking at, not only science book but in addition novel and OP-Management und OP-Koordination. Ansätze
zu einer effizienteren Organisation (German Edition) as well as others sources were given information for
you. After you know how the good a book, you feel wish to read more and more. Science guide was created
for teacher or perhaps students especially. Those publications are helping them to increase their knowledge.
In additional case, beside science publication, any other book likes OP-Management und OP-Koordination.
Ansätze zu einer effizienteren Organisation (German Edition) to make your spare time considerably more
colorful. Many types of book like here.
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